.y

L\ L\ N

FRESH
I HAYSTACK

10500 Little Patuxent Pkwy
Suite 620
Columbia, MD 21044

855.55.CANDA (22632)
www.freshhaystack.com
info@freshhaystack.com

COMPANY OVERVIEW

Fresh Haystack, a division of CANDA, is a seamless and modular case
management solution that was born out of years of experience in working with a
multitude of enterprise solutions that were expensive, difficult to navigate, costly
and slow to implement. With a dedication to ‘getting things done,” we knew there

had to be a better way.

CAPABILITIES

Case Management Solutions

Enterprise Industrial Security

Enterprise Personnel Security
Enterprise Investigations Management
Enterprise Workforce Risk Management
o Risk/ Threat Assessments

o Continuous Evaluation

o Insider Threat

o Counterlintelligence

COMPANY DATA

Privately Held Small Business
National Capitol Region Headquarters

ABOUT CANDA

CANDA provides services and solutions that
offer breakthrough Agility with focus on
development and delivery processes that are
dynamically updated, modular and secure.
Our work includes vast experience and a
proven history in the Federal Government
marketplace and Fortune 1000 companies.

HOW WE MAKE A DIFFERENCE

We have experience with addressing tough,
sinking projects, disjointed IT organizations,
with customer service concerns, multiple
priorities and making them not only success
but also referenceable accounts. And we do
it consistently on time and budget.

OUR PROCESS

We use the same ‘FARM’ methodology in
all that we do, from working with multi-
agency initiatives, to the detailed and
intricate challenges brought on by today’s
changing and evolving workforce, we
realize that you need a common approach
to ensure mission success.

Our FARM process - Fresh approach to
Agile, Alignment of business drivers,
stakeholder needs and priorities and
outcomes, driving Results with our focus on
client requirements, needs and priorities,
and always with our inherent focus on a
Managed Approach, has resulted in proven
success, time and time again.

Instant Velocity with a Fresh Approach
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ENTERPRISE CAPABILITIES

Fresh Haystack helps to bring competing priorities and chaotic processes to order
and alignment. We empower the customer, drop cycle time, cut costs, increase
quality and deliver better overall IT products. The result? Our work turns the course
of challenges and embraces all priorities to increase productivity at least by 60% in
the first year alone while adapting to always changing requirements and policies.

Fresh Haystack was developed specifically for Security Clearance domain with
focus on bringing precision, accuracy and acceleration to the paper-bound
processes of Collateral, SCI and Public Trust Security. Our ultimate goal is to
revolutionize the Personnel Security software and automate the full lifecycle of
security clearance processing.
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Fresh Haystack is the only product on the market today addressing end-to-end
lifecycle of the Enterprise Industrial and Personnel Security. Our platform
combines Suitability and Public Trust, Collateral & SCI Security, Network &
Cyber Security, Continuous Evaluation with Insider Threat, Counterlntelligence
and Investigations Management on any device. Fresh Haystack is a true, single
platform to secure the entire human supply chain.

Instant Velocity with a Fresh Approach



